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MCOM (Previous) Examination
Organization and Management
Paper - MCOM-01
Time : 3 Hours ] [ Max. Marks :- 80

Note: The question paper is divided into three sections A, B and C.
Write answers as per the given instructions.
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Section - A 8§xX2=16
(Very Short Answer Questions)

Note: Answer all questions. As per the nature of the question
delimit your answer in one word, one sentence or
maximum up to 30 words. Each question carries 2 marks.
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What is organisation structure?
G AT T & ?
Write two benefits of line organisation.

NGT GeT & Dig g oy folkau|

Write two aspects of learning.

AR & Pl q Uge] forRau

Write any two personality determinants elements.

i Frafor & @Ig < da folkau)

What do you mean by decision making.
fofam & Ut @/ aTey g ?

Write importance of strategic decision making.

HEIHD Ui & @Y fIRau|

(vii) What is negative motivation?

SRUMCHp JTFURTIT T 3 2

(viii) What is ‘team building’?

Note:

T AT ot i @ g v

Section - B 4X8=32

(Short Answer Questions)

Answer any four questions. Each answer should not
exceed 200 words. Each question carries 8 marks.

MCOM-01/ 1100/ 4 2)

(Contd.)



044
(Tvs - 9)
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200 grect o AT HITTI T U9 8 3! & gl

Write the benefits of formal organisation structure.

3oy FeT GEAT b BRie fIRgu

Describe the relationship between organisation behaviour and

other subjects.
HSTCHSD IIER Ud 3y s} o A&y Fra=¢ chl R HIfTT|

Discuss relationship between motivation and productivity of
employees.

PR UG FIfffdi 6 IUGHT & Teg T+ bl fqaamr
EﬁlleﬂQI

Explain in brief any two personality theory.

Hfdded i fohegl < fIaRYRTS B &7 § FHLATSV|

Describe the Management by objective process.

SR Y=g Ufshar & fademr SISl

Explain the benefits of upward and downward communication.

JIUNTHT UG SR TN & BRIGH T guie hifeiu|

Explain the process of conflict resolution in detail.

FEy R 6 Ufhar ol faaR 3 AHsTSv|

Write a note on ‘Management and culture’.
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Section-C 2X16=32
(Long Answer Questions)

Note: Answer any two questions. You have to delimit your each
answer maximum up to 500 words. Each question carries
16 marks.
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10) What do you mean by organisation theory? Explain traditional
theory of organisation.

T &I feoRURT I JMYHT AT AT 8?2 ST bl IR
foaRERT &1 guie BRI

11) What do you mean by attitude? Explain various components of
attitude.

TIgRT § STUHT FIT MM 8 ? AAGRT & A= acai @1 auH
DI

12) What do you mean by planning? Explain steps of planning
process.

RIS 9 SMUeT aT M g7 RIS ufhar & oRun
SRR

13) What do you mean by organisational development? Explain its
various approaches.
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