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Note: The question paper is divided into three sections A, B and C. 
Write answers as per the given instructions.

{ZX}e : ¶h àíZ nÌ "A', "~' Am¡a "g' VrZ IÊS>m| ‘| {d^m{OV h¡& àË¶oH$ 
IÊS> Ho$ {ZX}emZwgma àíZm| Ho$ CÎma Xr{OE&

 Section - A 10 × 2 = 20
(Very Short Answer Questions)

Note: Answer all questions. As per the nature of the question 
delimit your answer in one word, one sentence or 
maximum up to 30 words. Each question carries 2 marks.

 IÊS> - "A'
(A{V bKw CÎmar¶ àíZ)

{ZX}e : g^r àíZm| Ho$ CÎma Xr{OE& Amn AnZo CÎma H$mo àíZmZwgma EH$ eãX, 
EH$ dm³¶ ¶m A{YH$V‘ 30 eãXm| ‘| n[agr{‘V H$s{OE& àË¶oH$ àíZ 
2 A§H$m| H$m h¡&
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1) (i) Morale – ‘Zmo~b

 (ii) Grievance – n[adoXZm

 (iii) Motivation – A{^àoaU

 (iv) Promotion – nXmoÝZ{V

 (v) Selection techniques – M¶Z à{H«$¶m

 (vi) Goal – CX²Xoí¶

 (vii) Transfer –  ñWmZmÝVaU

 (viii) Recruitment – ^Vu

 (ix) Man power planning – ‘mZd ep³V {Z¶moOZ

 (x) Personnel Management – godrdJu¶ à~ÝY

 Section - B 4 × 10 = 40
(Short Answer Questions)

Note: Answer any four questions. Each answer should not 
exceed 200 words. Each question carries 10 marks.

(IÊS> - ~)
(bKw CÎmar¶ àíZ)

{ZX}e : {H$Ýht Mma àíZm| Ho$ CÎma Xr{OE& Amn AnZo CÎma H$mo A{YH$V‘ 
200 eãXm| ‘| n[agr{‘V H$s{OE& àË¶oH$ àíZ 10 A§H$m| H$m h¡&

2) Explain essential ingredients of sound personnel policy.

 EH$ gwÑT> H$m{‘©H$ ZrVr Ho$ à‘wI VËdm|H$s {ddoMZm H$s{OE&
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3) Discuss various methods of training.

 à{ejU H$s {d{^ÝZ {d{Y¶m| H$s {ddoMZm H$s{OE&

4) Write short on:

 (i) Morale

 (ii) Enquiry

 {ZåZ na g§{jßV {Q>ßnUr {bI|&
 (i) ‘Zmo~b
 (ii) Om±M

5) Difference between Recruitment and selection.

 ^Vu d M¶Z ‘| AÝVa ~VmB¶o&

6) Explain essential elements of Demotion.

 nXmdZ{V Ho$ Amdí¶H$ VËdm| H$s {ddoMZm H$s{OE&

7) What is the purpose of manpower planning. Explain.

 OZ ep³V ¶moOZm Ho$ CX²Xoí¶ H$s {ddoMZm H$s{OE&

8) What do you understand by Industrial psychology. Discuss.

 µAm¡Úmo{JH$ ‘Zmo{dkmZ go Amn ³¶m g‘PVo h¡& {ddoMZm H$s{OE&

9) Explain the importance of the leadership in an industry.

 {H$gr ^r CÚmoJ ‘| ZoV¥Ëd Ho$ ‘hËd H$mo g‘PmB¶o&

 Section - C 2 × 20 = 40
(Long Answer Questions)

Note: Answer any two questions. You have to delimit your each 
answer maximum up to 500 words. Each question carries 
20 marks.
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(IÊS> - g)
(XrK© CÎmar¶ àíZ)

{ZX}e  : {H$Ýht Xmo àíZm| Ho$ CÎma Xr{OE& Amn AnZo CÎma H$mo A{YH$V‘ 500 
eãXm| ‘| n[agr{‘V H$aZm h¡& àË¶oH$ àíZ 20 A§H$m| H$m h¡& 

10) What is meant by “Promotion”? State various causes, purpose 

and principles of promotion.

 nXmoÝZ{V go ³¶m VmËn¶© h¡? BgHo$ H$maUm| CX²Xoí¶m| d {gÕmÝVm| H$m dU©Z 
H$s{OE&

11) Explain the method of training you would like to use for 

preparing managers for senior level position.

 erf© à~ÝY Ho$ {bE à~ÝYH$ V¡¶ma H$aZo hoVw Amn à{ejU H$s {H$Z {d{Y¶m| 
H$m à¶moJ H$a|Jo? g‘PmB¶o&

12)	 Define	grievances	with	its	cause	and	explain	the	procedure	for	

redressal of grievances.

 n[adoXZm H$mo n[a^m{fV H$aVo hþE BgHo$ H$maUm| H$mo ~VmB¶o gmW hr 
n[adoXZm {ZdmaU H$s ì¶m»¶m H$s{OE&

13)	 Define	morale.	What	measures	and	conductive	to	the	promotion	

of employees morale?

 ‘Zmo~b H$mo n[a^m{fV H$s{OE& H$‘©Mmar ‘Zmo~b H$mo CÝ‘V H$aZo Ho$ {bE 
H$m¡Z-H$m¡Z go Cnm¶ Cn¶w³V hm|Jo? ~VmB¶o&


