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M.Com. (Previous) Examination
ORGANISATION AND MANAGEMENT
Paper : MCOM-01

Time : 3 Hours | [ Maximum Marks : 80

Note .— The question paper is divided into three Sections
A, B and C. Write answers as per the given
instructions.
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Section-A 8x2=16
(Very Short Answer Type Questions)

Note — Answer all questions. As per the nature of the
question delimit your answer in one word, one
sentence or maximum up to 30 words. Each

question carries 2 marks.
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Who said that you take away everything, we

have but leave our organisation with us ?
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Mention any ftwo elements of traditional

theory.
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What are the classification of organisation on

the basis of objectives ?
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What is Line Organisation ?
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(v) What is the differences of Intra-personal and 2. What do you mean by organisation structure ?

inter-personal behaviour ? Explain the elements which influence the
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(vi) What do you mean by Management Process ? =1 s 1 g
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(vii) What do you know about management by . S
o 3. Explain the advantages and limitations of
objectives ?

2w gN TEY W Y R WA ' 2

organisational behaviour.
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(viil) What is lateral communication ?

T T THE FEHOO R R 2 4. “Learning 1is 1important aspect of human
Section—-B 4x8=32 behaviour.” Explain and enumerate the principles
(Short Answer Type Questions) of learning.
Note — Answer any four questions. Each answer should not “Hie T AE FEER w1 UE Heey weq ¢l oo
exceed 200 words. Each question carries 8 marks. Fif wd e # fagia saEy
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5. What do you mean by decision-making ? What are
(7Y, ST 99)
. g;‘l & - = the types of decision making ?
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6. What is Planning ? What are the elements of TUS—H
(& s wew)
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planning ?
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7. What are the process and different models of

communication 7 Explain.
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IS | development’ ? What are the objectives of

10. What do you wunderstand by ‘organisation

8. What do you mean by Conflict ? What are types organisation development ? How organisation

or forms of conflict ?
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development is different from managerial

development ?
9. Define management of change. Why management
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of change needed in an organisation ?
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Section—-C
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2x16=32 11. What are the definitions of motivation ? Explain

Long Answer Type Questions . o
(Long ype Q ) the nature and significance of motivation.

Note .— Answer any two questions. You have to delimit
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your each answer maximum up to 500 words.

Each question carries 16 marks.
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12. What is Instincts ? Discuss the types and sources

of instincts.
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13. What is the nature of perception ? What are the

process and principles of perception ?
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