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December - Examination 2025 

M.Com. (Previous) Examination 

ORGANISATION AND MANAGEMENT 

Paper : MCOM-01 
 [Time: 3 Hours]                    [Maximum Marks: 80]    
                                                                                           

 

Note :- The question paper is divided into three Sections A, B and C. Write answers as per the given 

   instructions. 

funsZ’k funsZ’k funsZ’k funsZ’k     %&%&%&%&    ;g iz’u&i= ^v*] ^c* vkSj ^l* rhu [k.Mksa esa foHkkftr gSA izR;sd [k.M ds funsZ’kkuqlkj iz’uksa ds 
   mŸkj nhft,A    

 

 Section-A 8××××2====16 

 (Very Short Answer Type Questions)  

Note :- Answer all questions. As per the nature of the question delimit your answer in one word, one 

   sentence or maximum up to 30 words. Each question carries 2 marks. 

 [k.M&^v^[k.M&^v^[k.M&^v^[k.M&^v^     

 ¼vfr¼vfr¼vfr¼vfr    y?kqy?kqy?kqy?kq    mŸkjh; iz’umŸkjh; iz’umŸkjh; iz’umŸkjh; iz’u½½½½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %& lHkhlHkhlHkhlHkh iz’uksa ds mŸkj nhft,A vki vius mŸkj dks iz’ukuqlkj ,d 'kCn] ,d okD; ;k vf/kdre  
   30303030  'kCnksa esa ifjlhfer dhft,A izR;sd iz’u 2222 vad dk gSA 

1. (i) Mention any two objectives of organisation.  

  laxBu ds fdUgha nks mís’;ksa dks crkb;sA  

 (ii) Who has written the Industrial Psychology book and what was included in it?  

  vkS|ksfxd lkbdksykWth iqLrd fdlus fy[kh vkSj mlesa D;k 'kkfey fd;k x;k\  

 (iii) What are the scope of organisational behaviour?  

  laxBu O;ogkj dk {ks= D;k gS\  

 (iv) What are the objectives of individual behaviour?   

  O;fDrxr O;ogkj ds mís’; D;k gaS\  

 (v) Mention any two determining factors of personality.   

  O;fDrRo ds fdUgha nks fu/kkZjd rÙoksa dks crkb;sA  

 (vi) What is the concept of management by objective?   

  mís’;kuqlkj izcU/ku dh vo/kkj.kk D;k gS\  

 (vii) Enumerate any two difference of Leader and Manager.  

  usrk vkSj eSustj dh fdUgha nks foHksn dks crkb;sA  

 (viii) What is the definition of management of change?    

  ifjorZu izcU/k dh ifjHkk"kk D;k gS\  
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 Section-B 4××××8====32 

 (Short Answer Type Questions)  

Note :- Answer any four questions. Each answer should not exceed 200 words. Each question 

   carries 8 marks. 

 [k.M&^[k.M&^[k.M&^[k.M&^cccc^̂̂̂  

 ¼y?kq¼y?kq¼y?kq¼y?kq    mŸkjh; iz’umŸkjh; iz’umŸkjh; iz’umŸkjh; iz’u½½½½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %& fdUgha pkjfdUgha pkjfdUgha pkjfdUgha pkj iz’uksa ds mŸkj nhft,A vki vius mŸkj dks vf/kdre 200200200200 'kCnksa esa ifjlhfer dhft,A 

   izR;sd iz’u 8 8 8 8 vad dk gSA 

2. Explain the traditional and new traditional theory of organisation and its advantages.   

 laxBu dh ijEijkoknh ,oa uohu ijEijkoknh fopkj/kkjk ,oa blds xq.kksa dh O;k[;k dhft,A  

3. Define line organisation. What are its features, types and disadvantages?   

 js[kk laxBu dks ifjHkkf"kr dhft,A blds y{k.k] izdkj ,oa nks"k D;k gaS\  

4. How organisational behavior evolved and developed? What are its function?  

 laxBukRed O;ogkj dk mn~Hko ,oa fodkl dSls gqvk\ blds dk;Z D;k gSa\  

5. What are the problems in instincts change? What are the types of instincts?   

 eukso`fÙk ifjorZu dh D;k ck/kk,a gSa\ eukso`fÙk ds izdkj D;k gSa\  

6. What are the approaches of methods in Management? How evaluation of methods 

approaches is done? 

 

 izcU/k esa iz.kkyh n`f"Vdks.k D;k gSa\ iz.kkyh fopkj/kkjk dk ewY;kadu fdl izdkj ls fd;k 

tkrk gS\ 

 

7. What are the process of communication? Explain the grapevine and audio-visual 

communication. 

 

 lEizs"k.k dh izfØ;k D;k gS\ vaxwjhyrk ,oa JO;&n`’; lEisz"k.k dh O;k[;k dhft,A  

8. What are the different theories of conflicts? What are the types of conflicts?  

 la?k"kZ dh fofHkUu fopkj/kkjk,a D;k gSa\ la?k"kZ ds izdkj D;k gSa\  

9. Discuss the nature and types of organisational change.  

 laxBukRed ifjorZuksa dh iz—fr ,oa izdkjksa ij ppkZ dhft,A  
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 Section-C 2××××16====32 

 (Long Answer Type Questions)  

Note :- Answer any two questions. You have to delimit your each answer maximum up to                 

            500 words. Each question carries 16 marks. 

 [k.M&^[k.M&^[k.M&^[k.M&^llll^̂̂̂  

 ¼nh?kZ¼nh?kZ¼nh?kZ¼nh?kZ    mŸkjh; iz’umŸkjh; iz’umŸkjh; iz’umŸkjh; iz’u½½½½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %& fdUgha fdUgha fdUgha fdUgha nksnksnksnks iz’uksa ds mŸkj nhft,A vki vius mŸkj dks vf/kdre 555500000000 'kCnksa esa ifjlhfer dhft,A 

   izR;sd iz’u 11116666 vad dk gSA 

10. What are the characteristics of organisational development? Explain the need and 

objectives of organisational development. How it is different from managerial 

development? 

 

 laxBu fodkl dh fo’ks"krk,a D;k gaS\ laxBu fodkl dh vko’;drk ,oa fodkl dh O;k[;k 

dhft,A ;g izcU/kdh; fodkl ls fdl izdkj ls fHkUu gS\ 

 

11. What is the nature of motivation? What are the problems and types of motivation?  

 vfHkizsj.k dh iz—fr D;k gS\ vfHkizsj.k dh leL;k,¡ ,oa izdkj D;k gSa\  

12. What is perception? What are the objectives, nature and features of perception?  

 vocks/k D;k gS\ vocks/k ds mís’;ksa] iz—fr ,oa y{k.k D;k gaS\  

13. Define organisation. What are the history, objectives and scope of orgainsation? 

Explain. 

 

 laxBu dks ifjHkkf"kr dhft,A laxBu ds bfrgkl] mís’;ksa ,oa {ks= D;k gaS\ foospu dhft,A  

 

 

----------------------------- 


