MCOM-01
December - Examination 2025
M.Com. (Previous) Examination
ORGANISATION AND MANAGEMENT
Paper : MCOM-01

[Time: 3 Hours] [Maximum Marks: 80]
Note :- The question paper is divided into three Sections A, B and C. Write answers as per the given
instructions.
e — @@ uy—z o, 9 iR AF wrel # a2 ) ue wve & AdegER vl @
JTR I |
Section-A 8x2=16
(Very Short Answer Type Questions)
Note :-  Answer all questions. As per the nature of the question delimit your answer in one word, one
sentence or maximum up to 30 words. Each question carries 2 marks.
Gus—3F’
@f g IR uwA)

fder — ot gedl & SR IRTY | 3T 3 ITR BT URAIIR U ¥eq, U drad AT 3Afdehad
30 =l ¥ URAAT ST | YD Y2 2 3P BT ¢ |

1. (1) Mention any two objectives of organisation.
TGiTed & bl I ST BT 91y |
(i1)) Who has written the Industrial Psychology book and what was included in it?
3TN AgdIciol e fha fodl 3R 9 @ enfie faar Tar?
(i11)) What are the scope of organisational behaviour?

TS AAER BT &85 T 87

(iv) What are the objectives of individual behaviour?
FfFTTT IR & I KT &7
(v)  Mention any two determining factors of personality.

afdded & fhsl &1 fFeRe Il &I a1y |

(vi) What is the concept of management by objective?

SETATTAR UG Bl JTIRT T 27°
(vii) Enumerate any two difference of Leader and Manager.
T R R B fbEl 7 fave BT 9argd |

(viii) What is the definition of management of change?

gRad ga=er T gR¥TT a7 87
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Section-B 4x8=32
(Short Answer Type Questions)
Note :-  Answer any four questions. Each answer should not exceed 200 words. Each question
carries 8 marks.
Ques—q’
(cTg SR uEA)
fder — &g AR el & IR ARG MU 31U+ IR BT AAHAH 200 i § aRAFFT BT |
URA% U 8 3 BT & |

2. Explain the traditional and new traditional theory of organisation and its advantages.
HST B URFRTETE] UG T4 URARTETe] faRERT Ud $9e 01 &l arReT iy |
3. Define line organisation. What are its features, types and disadvantages?
RGN IS BT IRATNT BINTY | SHS &0, UHR Td QY FIT 57
4. How organisational behavior evolved and developed? What are its function?

IS AdeR HI IgHd T4 b DY gaN? g9 BRI T 57

5. What are the problems in instincts change? What are the types of instincts?

(N

AAGRT URac &1 31 qeg 8?2 AR & YR w1 87

6. What are the approaches of methods in Management? How evaluation of methods
approaches is done?
gew H YUllell GieahIor a1 57 Yolell faaReRT &1 Jediha fbd ybrR 4 fdhar
ST B7?

7. What are the process of communication? Explain the grapevine and audio-visual
communication.
AHIYOT BT YihaT AT 87 IRICA Yd HA—5Id TR Bl ARAT DI |

8. What are the different theories of conflicts? What are the types of conflicts?
oy @1 A= foaRaRIG Fa7 87 Juy & YR a7 67

9. Discuss the nature and types of organisational change.

C O N

oIS URadl & UPHiad Ud UHRI TR a4l BT |
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Section-C 2x16=32
(Long Answer Type Questions)
Note :- Answer any two questions. You have to delimit your each answer maximum up to
500 words. Each question carries 16 marks.
Y-’
(&t ST uen)
fder — &gl < uedl & IR ARTY | T U IR BT 31f¥dad 500 Wi H aRAFT IR |
URA% U 16 3 BT T |
10.  What are the characteristics of organisational development? Explain the need and
objectives of organisational development. How it is different from managerial
development?
e faerT @ faRmdad @1 87 e e &1 awadT e e @ s

HIFTT | I8 Jaerhid fApg A fog yer & = 82

11.  What is the nature of motivation? What are the problems and types of motivation?
JAAURYT BT UG a7 57 SRV &I TG Ud YHR T 37?
12. What is perception? What are the objectives, nature and features of perception?

3fedrY T 87 3fgar & Sel, YHld UG &I 9T 67
13. Define organisation. What are the history, objectives and scope of orgainsation?

Explain.
TS BT IRIINT HISTT | e & sfaerd, Se3ai Ud & &aT &7 fade difsiu |
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