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BC-10 

December - Examination 2025 

B. Com. (Part-II) Examination 
BUSINESS ORGANIZATION AND MANAGEMENT 

O;kolkf;d laxBu ,oa izcU/kO;kolkf;d laxBu ,oa izcU/kO;kolkf;d laxBu ,oa izcU/kO;kolkf;d laxBu ,oa izcU/k    
Paper : BC-10 

 [Time: 3 Hours]                     [Maximum Marks: 70]    
                                                                                           

 

Note :- The question paper is divided into three Sections A, B and C. Write answers as per the given 

   instructions. 

funsZ’k %&funsZ’k %&funsZ’k %&funsZ’k %&    ;g iz’u&i= ^v*] ^c* vkSj ^l* rhu [k.Mksa esa foHkkftr gSA fn, x, funsZ’kksa ds vuqlkj mŸkj nhft,A    
 

 Section-A 7××××2====14 

 (Very Short Answer Type Questions)  

Note :- Answer all questions. As per the nature of the question delimit your answer in one word, one 

   sentence or maximum up to 30 words. Each question carries 2 marks. 

 [k.M&^v^[k.M&^v^[k.M&^v^[k.M&^v^     

 ¼vfr¼vfr¼vfr¼vfr    y?kqy?kqy?kqy?kq    mŸkjh; iz’umŸkjh; iz’umŸkjh; iz’umŸkjh; iz’u½½½½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %& lHkhlHkhlHkhlHkh iz’uksa ds mŸkj nhft,A vki vius mŸkj dks iz’ukuqlkj ,d 'kCn] ,d okD; ;k vf/kdre  

   30303030  'kCnksa esa ifjlhfer dhft,A izR;sd iz’u    2222 vad dk gSA 

1. (i) Define decision making.   

  fu.kZ;u le>kb,A   

 (ii) What is an organisation?  

  laxBu D;k gksrk gS\   

 (iii) Define merger.   

  O;kolkf;d la;kstu dks ifjHkkf"kr dhft,A   

 (iv) Name any two short term sources of business finance.   

  O;kolkf;d foÙk ds dksbZ nks y?kqdkyhu L=ksr fyf[k,A   

 (v) What is planning?  

  fu;kstu D;k gksrk gS\   

 (vi) Name the types of business environment.  

  O;kolkf;d okrkoj.k ds izdkj fyf[k,A   

 (vii) Define motivation.   

  vfHkizsj.kk dks ifjHkkf"kr dhft,A   
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 Section-B 4××××7====28 

 (Short Answer Type Questions)  

Note :- Answer any four questions. Each answer should not exceed 200 words. Each question 

   carries  7 marks. 

 [k.M&^[k.M&^[k.M&^[k.M&^cccc^̂̂̂  

 ¼y?kq mŸkjh; iz’u¼y?kq mŸkjh; iz’u¼y?kq mŸkjh; iz’u¼y?kq mŸkjh; iz’u½½½½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %& fdUghafdUghafdUghafdUgha pkj pkj pkj pkj iz’uksa ds mŸkj nhft,A vki vius mŸkj dks vf/kdre 200200200200 'kCnksa esa ifjlhfer dhft,A 
   izR;sd iz’u 7777 vad dk gSA 

2. Write a short note on entrepreneurship.  

 O;kolkf;d m|ferk ij ,d y?kq fVIi.kh fyf[k,A   

3. Discuss the functional areas of management in brief.   

 izcU/k ds fØ;k’khy {ks= laf{kIr esa le>kb,A   

4. What are long term sources of funds/finance for a business? Explain.  

 O;olk; ds nh?kZdkyhu foÙk L=ksr D;k gksrs gSa\ le>kb,A   

5. What are the upcoming challenges in management?  

 izcU/k esa mHkjrh pqukSfr;k¡ D;k gSa\   

6. Discuss the functions of management.   

 izca/ku ds dk;ksZa ij ppkZ dhft,A   

7. What is the impact of globalisation on business in India?  

 Hkkjr esa O;olk; ij oS’ohdj.k ls D;k vlj gqvk gS\   

8. Discuss the importance of coordination in a business.   

 O;olk; esa leUo; egÙkk dks le>kb,A   

9. Discuss business ethics.   

 O;kolkf;d uSfrdrk ij ppkZ dhft,A   
 

 Section-C 2××××14====28 

 (Long Answer Type Questions)  

Note :- Answer any two questions. You have to delimit your each answer maximum up to                        

   500 words. Each question carries  14 marks. 

 [k.M&^[k.M&^[k.M&^[k.M&^llll^̂̂̂  

 ¼nh?kZ mŸkjh; iz’u¼nh?kZ mŸkjh; iz’u¼nh?kZ mŸkjh; iz’u¼nh?kZ mŸkjh; iz’u½½½½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %& fdUgha fdUgha fdUgha fdUgha nksnksnksnks    iz’uksa ds mŸkj nhft,A vki vius mŸkj dks vf/kdre 555500000000 'kCnksa esa ifjlhfer dhft,A 
   izR;sd iz’u 14141414 vad dk gSA 

10. Discuss social responsibility of business in detail.   

 O;olk; ds lkekftd nkf;Roksa dks foLrkj ls le>kb,A   

11. Explain the nature and areas of management.   

 izca/k dh izÑfr vkSj {ks= le>kb,A   

12. Discuss the different techniques of control in management.   

 izca/k esa fu;a=.k dh fofHkUu iz.kkfy;ksa ij ppkZ dhft,A   

13. Explain the various types of business organisations.   

 fofHkUu izdkj ds O;kolkf;d laxBuksa dks le>kb,A   

----------------------------- 


