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December — Examination 2023

M.Com. (Previous) Examination

ORGANIZATION AND MANAGEMENT
Paper : MCOM-01 1. (1) What do you mean by Orginsation ?

0 R NE] ?
Time : 3 Hours | [ Maximum Marks : 80 WS | S TN i

. . . ii)) Mention any two featur f organisation
Note .— The question paper is divided into three Sections (1) ention any fwo features of organisatio

A, B and C. Write answers as per the given behaviour.
instructions. SIS AIeR H fohal af fagoaed &I FaRy |
fieer - o e e, SRt i wet # e @ (i11) Write any #wo characteristics of decision-
J&F TUE h RIIIR ¥ & IW SIS | making.
Section—A 8x2=16 Aot 9% 2 fersivard ffem

Very Short Answer Type Questions
(Very W ype Q ) (iv) What is Organisation Structure ?

Note .— Answer all questions. As per the nature of the . .
) o ) TGS &l 1§ 2
question delimit your answer in one word, one

sentence or maximum up to 30 words. Each (V) What do you know about Culture ?

question carries 2 marks. TG & aR | A9 F 9 & 2
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(vi) Write two importance of Communication.
TEHEU &% q Hed fAfeu |

(vil) What do you understand by the term

Organisation Development ?
e fom weg ¥ MY F THe ¥ 2
(viii) What are the rwo limitations of management
by objectives ?
JREATER. T 1 ar dmd = § 2
Section-B 4x8=32
(Short Answer Type Questions)
Note -— Answer any four questions. Each answer should not
exceed 200 words. Each question carries 8 marks.
gug—d
(1Y 3T q9)
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. What do you know about formal and informal

organisation ? How are they different ?

A=ier Ta SFT=e €6 9 39 # SFd § 2
J frg R | = € 2

. Explain the purposes and principles of

organisation.

e & 39 U4 fagial @t = & |

. What is meant by Learning ? What is the process

of learning in organisation behaviour ?

WA %1 R Adde & ? WISAHS SRR H den
&I gieRan = T ?

. What are the functions of attitude ? What are the

ways of changing attitude ?

TR & ®E w1 ¥ ? T F eeed & F0 ade
g2

. What are the sources for organisational conflict ?

Explain the patterns of conflict.
HISAHS T & B F T 2 T e & A (V)
i SRAT HI |
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7. What are the features of Motivation ? Discuss the

Maslow’s theory of motivation.
AR ot oA &= § 7 Aell w1 SRR e
™ I HIfT

8. What do you mean by Leadership ? What are the
qualities of an effective leader ?

IqA T STURT R A & 7 Tk JHE FA ® IO
T ?

9. What is Personality Development ? What are the
factors contribute in Individual’s personality ?
Explain.

e faem™ =1 § 7 ®HY ad Stk & A |
Jfaerr fram § 72 = wifsu)

Section—-C 2x16=32

(Long Answer Type Questions)

Note .— Answer any two questions. You have to delimit

your each answer maximum up to 500 words.

Each question carries 16 marks.
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10. What is the definition of Perception ? What are

the factors influencing perception ?

TS hI GRWTST F ® 7 STEElY hi guifad
Il ded SIS § 2

11. Discuss the importance of Communication to
organisation. How the barriers to communication
airse and how can they be effectively countered ?
T & W § e W i) s & e
FH IO T T SR SR FHA Y9E T G HY
ERISIEC I

12. What are the advantages of Planning ? Elaborate
the steps in planning.
e & we F € 7 FRieH & wRoi 1 Sfemr
U it |
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13. What is Organisaiton Change ? Why is it
required ? What are the ways for organisation
change ?

HSAHE UReRT I § 7 THHI STavHshdl F awdt
¥ 7 WieTd IiEdd & W HEE © 2
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