. What is Decision-making ? Explain the process of
decision-making.

fofa @1 =1 2 fofg o =) gfe =t s
RIS |

. What do you know about Motivation ? Explain

the Maslow Theory of Motivation.
ST & IR H AT F OWHd § 7 SATYIROT &

o nes
HiIAT HGld aﬁ ATl hlNT |

. What are the ingredients of conflict ? Discuss the

reasons of conflict.
oY & 1 € 2 GO & RO ki faaer sifew)

. Define Communication. What are the ways of

formal communication ?

TER ! gRfog wifsu | eiv=nfies ¥=R & ale o0
€7

. Explain the nature and reason of Organisational
Change.

TSI IEd i Fhid 3T RO T} SATEA Ty |

. What is Leadership ? What are the attributes of
good leader ?

IS MY 2 I A B M 0 BT ?
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Note .— The question paper is divided into two Sections
A and B. Write answers as per the given
instructions.
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Section—-A 4%x4=16
(Very Short Answer Type Questions)

Note .— Answer any four questions. As per the nature of

the question delimit your answer in one word, one

sentence or maximum up to 30 words. Each

question carries 4 marks.

MCOM-01 / 4 (1) 160 Turn Over



gug—H
(atfar o SwET W)
et - ffdl o) Twl & S AN 9 e SWF
YAER Uk I8, Uh a9 a1 Afushan 30 vissi H
IR FIST | T&F T 4 SR B T
1. (1 What do you mean by Organisation ?
TS | Y F HI § 2
(ii)) What is the meaning of Personal Behaviour ?
AT FTER HT FT 31§ 2
(ii1) What do you know about Informal
Organisation ?
SR HTeT & IR H A F S § 2
(iv) What do you understand by Vision Statement
of an Organisation ?
forelt T & @ed 1 faerm (fasm wRedie) @
39 I A § 2
(v) What is Culture ?
T&hfa 1 ¥ ?
(vij What do you know about Conflict
Management ?
3T ToS Yo & SR H 1 WG § 2
MCOM-01 / 4 (2) 160

MCOM-01/4

(vii) What is Organisational Development ?
Gireras T 8 2

(viii)) Name rwo factors of Herzberg Theory of
Motivation.

AR & eSfeRl TG & @ hR&] & AW
fafem |

Section-B 4%x16=64

(Short Answer Type Questions)

Note .— Answer any four questions. Each answer should not
exceed 200 words. Each question carries 16 marks.

T us—a
(g T q99)

fdor .- fo=l w® 9ol & SW STl o9 3Tud W I

sifasram 200 I H Ui STl ToE T9H

16 31! T B

. What do you mean by Organisation Structure ?

Mention the types of organisation structure.
T W ¥ 39 F GHed § 2 WIST WE &
YR o1 Soi@ iU |

. What do you know about Planning ? What are

the nature and characteristics of planning ?

oA & IR # o9 F1 SMa § 2 FESE i el
iR fororamd o/ ¥ 2
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