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Note .— The question paper is divided into two Sections
A and B. Write answers as per the given

instructions.
Section-A 8x2=16
(Very Short Answer Type Questions)

Note -— Answer all questions. As per the nature of the
question delimit your answer in one word, one
sentence or maximum upto 30 words. Each

question carries 2 marks.
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1. (i) What do you mean by Project Management ?
(i) What is Net Present Value ?
(ii1) Explain the term PERT.
(iv) Define Work Breakdown Structure.
(v) What do you mean by Quality Audit ?

(vi) What are the symptoms of project that is

headed for trouble ?
(vii) Describe the reasons for Delaying Project.
(viii) What are advantages of Network Analysis ?
Section-B 4%x16=64
(Short Answer Type Questions)

Note .— Answer any four questions. Answer should not

exceed 200 words. Each question carries 16 marks.

2. What are the factors to be considered in Financial

and Economic Evaluation ? Discuss.

3. What are the phases of the Project Life Cycle ?

Explain with diagram.
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. Explain tools and techniques for Quality Control.

. Define Project Feasibility and explain scope of

project feasibility.

. Discuss Risk Management Process in detail.
. Discuss the essential qualities of Project Manager.
. Write a note on CPM Technique.

. What do you mean by Project Planning and

Project Scheduling ? Explain in detail.
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