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MCOM-01
December - Examination 2019
MCOM (Previous) Examination
Organization and Management
Paper - MCOM-01
Time : 3 Hours ] [ Max. Marks :- 80

Note: The question paper is divided into three sections A, B and C.
Write answers as per the given instructions.

fAder: g we ux ‘o7, ‘¥ 3R ‘@ fiH wuel 7 Ao d g1 ud®
Gus & MGATTAR el & IR S|

Section - A 8§xX2=16
(Very Short Answer Questions)

Note: Answer all questions. As per the nature of the question
delimit your answer in one word, one sentence or
maximum up to 30 words. Each question carries 2 marks.

Qus - ‘37’
(rfer o7 IR 9e)
fder: vl meal & IR FRITI AT 3707 IR Bl TRATAR Tb 9Teg,
U a1 AT AfeeheH 30 ereal H IRHAHT DRI Idiep ue
2 37l T ¢l

1) (i) Whatis Organizational Behaviour?
FTGICHD FaER T g ?
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(i) What is perception?

Y T g ?

(iif) What is formal organization?
qaTNG e FT g 2

(iv) Whatis MBO?
ol T g ?

(v) What is personal behaviour?

PRI IR AT g ?

(vi) What do you mean by culture?

HEPIT H ITUDT FAT 37T & ?

(vii) What do you mean by organizational change?
IS YREc A MMYeHT & T 3N g 2

(viii) What do you mean by Interpretation?
foda= A 3MIeRT AT AMAT B ?
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Section - B 4X8=32
(Short Answer Questions)

Note: Answer any four questions. Each answer should not

exceed 200 words. Each question carries 8 marks.
gus -
(oTg TR U9A)

fAder: gl IR Ul & IR ST 3T 3 IR Dl 3ferhad

200 et # AT HTTl T w9 8 3l &l ¢

Describe the various principles of perception.

ey & = Rigral o1 aufq il

Explain the decision making process in brief.

foofas ufshar @1 Fféeg o gufa Hifgl

Explain any four types of personality.

fohrgl TR UbR b Afcrdcd BT guia HIfoTy|

Explain the modern theory of organization.

HIS T MY fIaRYRT BT quie HIfSU

Explain the process of conflict resolution.

oy feaRur & gfosar @1 guie HifvT

Explain the various principles of learning.

e & A= Rigrat @1 guia il

Explain any two techniques of functional research.

fopaTcreh SFTET o fhval Qi debeilehi / DRI bl U ITTY |
Explain the various forms of inter personal communication.
dfade TN & A= uTeal / UhRI @7 guie Hifvi|
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Section-C 2X16=32
(Long Answer Questions)
Note: Answer any two questions. You have to delimit your each
answer maximum up to 500 words. Each question carries
16 marks.

Qus - |
(e IR o)
fAder : el Q1 Ul & IR ARV 31T 3o TR B 31fErepad 500
gregl B gRAfIT HITTI URd T 16 3t a2

10) Describe the meaning of organization structure. Describe the
various forms of organization structure.
TS AT BT 31 gAYl Ao AT & AR~ TRl o
quie S|

11) What is Motivation? Explain any two theories of motivation.

SRS T 22 PRI & fhgl o Rigral 1 v Tyl

12) What do you mean by management process? Explain the

steps of it.

U TfehaT W 3T T ST ¢ ? 5D fAfS= =Rl o1 gufe
BT

13) Define the word ‘Planning’. Describe about nature and process
of planning.

a1 oo Y aRwTST QISR PRI &t epfr @ e ufshan
&b gN H gyl
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