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Note: The question paper is divided into three sections A, B and C. 
Write answers as per the given instructions.

{ZX}e : ¶h àíZ nÌ "A', "~' Am¡a "g' VrZ IÊS>m| ‘| {d^m{OV h¡& àË¶oH$ 
IÊS> Ho$ {ZX}emZwgma àíZm| Ho$ CÎma Xr{OE&

 Section - A 8 × 2 = 16
(Very Short Answer Questions)

Note: Answer all questions. As per the nature of the question 
delimit your answer in one word, one sentence or 
maximum up to 30 words. Each question carries 2 marks.

 IÊS> - "A'
(A{V bKw CÎmar¶ àíZ)

{ZX}e : g^r àíZm| Ho$ CÎma Xr{OE& Amn AnZo CÎma H$mo àíZmZwgma EH$ eãX, 
EH$ dm³¶ ¶m A{YH$V‘ 30 eãXm| ‘| n[agr{‘V H$s{OE& àË¶oH$ àíZ 
2 A§H$m| H$m h¡&

1) (i) Write any two characteristics of perception.

  Ad~moY H$s H$moB© Xmo {deofVmE| ~VmBE&
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 (ii) What is management process?

  à~ÝY à{H«$¶m ³¶m h¡?

 (iii) What is decision analysis?

  {ZU©¶ {díbofU ³¶m h¡?

 (iv) What is functional organisation?

  {H«$¶mË‘H$ g§JR>Z ³¶m h¡?

 (v) What do you mean by personal behaviour?

  ì¶p³VJV ì¶dhma go AmnH$m ³¶m Ame¶ h¡?

 (vi) Write any two sources of instinct.

  ‘Zmod¥{V Ho$ H$moB© Xmo ómoV ~VmBE&

 (vii) What is Group Decision?

  g‘yh {ZU©¶ ³¶m h¡?

 (viii) Write any two limitations of planning.

  {Z¶moOZ H$s H$moB© Xmo gr‘mE± {b{IE&

 Section - B 4 × 8 = 32
(Short Answer Questions)

Note: Answer any four questions. Each answer should not 
exceed 200 words. Each question carries 8 marks.

(IÊS> - ~)
(bKw CÎmar¶ àíZ)

{ZX}e : {H$Ýht Mma àíZm| Ho$ CÎma Xr{OE& Amn AnZo CÎma H$mo A{YH$V‘ 

200 eãXm| ‘| n[agr{‘V H$s{OE& àË¶oH$ àíZ 8 A§H$m| H$m h¡&
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2) What are the advantages of informal organization structure? 

Explain.

 AZm¡nMm[aH$ g§JR>Z g§aMZm Ho$ ³¶m ’$m¶X| h¡? g‘PmBE&

3) Describe the steps of Management Process.

 à~ÝY à{H«$¶m Ho$ MaUm| H$s ì¶m»¶m H$s{OE&

4) Discuss the decision making process in an organization.

 EH$ g§JR>Z ‘| {ZU©¶Z à{H«$¶m na MMm© H$s{OE&

5) Put light on the relationship between culture and management.

 g§ñH¥${V Ed§ à~ÝY Ho$ ‘Ü¶ gå~ÝY na àH$me S>m{b¶o&

6) Explain the process of organizational change management in 

present era.

 dV©‘mZ ¶wJ ‘| g§JR>ZmË‘H$ n[adV©Z à~ÝY H$s à{H«$¶m H$s ì¶m»¶m H$s{OE&

7) Explain various principles of learning.

 grIZo Ho$ {d{^Þ {gÕmÝVm| Ho$ ~mao ‘| g‘PmBE&

8) Explain the problems in effective communication and their 

solution to resolve them.

 gåàofU ‘| AmZo dmbr ~mYmAm| Ed§ CZH$mo Xÿa H$aZo Ho$ Cnm¶m| H$mo g‘PmB¶o&

9) Explain the modern and traditional theory of organization.

 g§JR>Z H$s AmYw{ZH$ Ed§ naånamJV {dMmaYmam H$m dU©Z H$s{OE&

 Section - C 2 × 16 = 32
(Long Answer Questions)

Note: Answer any two questions. You have to delimit your each 
answer maximum up to 500 words. Each question carries 
16 marks.
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(IÊS> - g)
(XrK© CÎmar¶ àíZ)

{ZX}e  : {H$Ýht Xmo àíZm| Ho$ CÎma Xr{OE& Amn AnZo CÎma H$mo A{YH$V‘ 500 
eãXm| ‘| n[agr{‘V H$aZm h¡& àË¶oH$ àíZ 16 A§H$m| H$m h¡& 

10) Write an essay on "Principles of organisation".

 ""g§JR>Z Ho$ {gÕmÝV'' na EH$ boI {b{IE&

11)	 Explain	various	theories	of	conflict	and	explain	the	process	of	

conflict	resolution.

 g§Kf© H$s {d{^Þ {dMmaYmamAm| H$m dU©Z H$s{OE VWm g§Kf© {ZdmaU H$s 
à{H«$¶m H$s ì¶m»¶m H$s{OE&

12) What is motivation? Explain positive motivation an negative 

motivation techniques in detail.

 A{^àoaUm ³¶m h¡? gH$mamË‘H$ Ed§ ZH$mamË‘H$ A{^àoaUm VH$ZrH$m| H$s 
{dñVma go ì¶m»¶m H$s{OE&

13) Describe the nature, scope and importance of organizational 

behaviour.

 g§JR>ZmË‘H$ ì¶dhma H$s àH¥${V, joÌ VWm ‘hËd H$s {ddoMZm H$s{O¶o&


