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Note :-  The question paper is divided into three Sections A, B and C. Write answers as per the given
instructions in each section.
Section-A 8x2=16
(Very Short Answer Type Questions)
Note :-  Answer all questions. As per the nature of the question delimit your answer in one word,

one sentence or maximum up to 30 words. Each question carries 2 marks.
1. (1)  What is pre-feasibility analysis?
(i) Define capital budgeting.
(iii) State the elements of cost of quality.
(iv) What are milestones?
(v) State the advantages of Gantt chart.
(vi) Name the barriers in evaluation process.
(vii) Define project review.
(viil) What is the four-layer model of diversity?
Section-B 4x8=32
(Short Answer Type Questions)

Note :- Answer any four questions. You have to delimit your each answer maximum up to
200 words. Each question carries 8 marks.
2. Explain the major considerations involved in technical analysis of a project and
discuss their importance in project feasibility assessment.
3. Define project quality management and explain its significance in ensuring
successful project completion within specified standards.
4, Discuss the various aspects covered under project performance evaluation and

explain how they help in measuring project effectiveness.

5. Differentiate between PERT and CPM techniques with reference to their features,
applications and usefulness in project scheduling.

6. Explain the objectives and importance of ex-post evaluation in project management.
Discuss how it helps in assessing project outcomes.

7. Discuss the role of project reports in economic development and explain how they
support planning and decision-making processes.

8. Explain the benefits of project management software and discuss how it improves
project planning, monitoring, coordination and control.

0. Describe the different types of international projects and explain the challenges

involved in managing projects across countries.
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Section-C 2x16=32
(Long Answer Type Questions)

Note :- Answer any two questions. You have to delimit your each answer maximum up to
500 words. Each question carries 16 marks.
10. “Project Management is a broad concept that encompasses all project-related

activities.” Explain this statement in detail and discuss the major functions, processes
and applications of project management with suitable examples.

11. Explain the various states involved in project planning and scheduling for a chemical
industry project. Discuss how proper planning contributes to successful project
execution.

12. “The process of project evaluation does not operate in isolation; it functions through

various organizational systems that support project implementation.”
Critically examine this statement and explain the relationship between evaluation
systems and organizational processes.

13. Discuss the important factors that a project manager should consider before selecting
project management software. Explain how these factors influence effective project
planning and control.
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