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Organisation and Management 

Paper : MCOM-01 
 [Time: 3 Hours]                   [Maximum Marks: 80]     
                                                                                           

 

Note :- The question paper is divided into three sections A, B and C. Write answers as per the given 

   instructions in each section. 

funsZ’k %&funsZ’k %&funsZ’k %&funsZ’k %&    ;g iz’u&i= ^v*] ^c* vkSj ^l* rhu [k.Mksa esa foHkkftr gSA izR;sd [k.M ds funsZ’kkuqlkj iz’uksa ds 
     mŸkj nhft,A    
 Section-A 8××××2====16 

 (Very Short Answer Type Questions)  

Note :- Answer all questions. As per the nature of the question delimit your answer in one word,      

   one sentence or maximum up to 30 words. Each question carries 2 marks. 

 [k.M&^v^[k.M&^v^[k.M&^v^[k.M&^v^     

 ¼vfr¼vfr¼vfr¼vfr    y?kqy?kqy?kqy?kq    mŸkjh; iz’umŸkjh; iz’umŸkjh; iz’umŸkjh; iz’u½½½½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %&    lHkhlHkhlHkhlHkh iz’uksa ds mŸkj nhft,A vki vius mŸkj dks iz’ukuqlkj ,d 'kCn] ,d okD; ;k vf/kdre  
   30303030  'kCnksa esa ifjlhfer dhft,A izR;sd iz’u 2222 vad dk gSA 

1. (i) Write any two characteristics of an ideal organisation.    

  ,d vkn’kZ laxBu dh dksbZ nks fo’ks"krkvksa dks fyf[k,A   

 (ii) What do you mean by ‘Informal Organisation’?  

  ^vukSipkfjd laxBu* ls vkidk D;k rkRi;Z gS\  

 (iii) Explain the meaning of personality.  

  O;fDrRo ds vFkZ dks Li"V dhft,A   

 (iv) What is Individual Behaviour?  

  O;fDrxr O;ogkj D;k gS\   

 (v) What is meant by decision-making?  

  fu.kZ;u ls D;k vk’k; gS\  

 (vi) What do you understand by ‘Positive Motivation’?  

  ^/kukRed vfHkizsj.kk* ls vki D;k le>rs gSa\   

 (vii) State the four main qualities of a successful leader.   

  ,d lQy usrk ds pkj izeq[k xq.kksa dks crkb,A   

 (viii) Explain the term ‘Organisational Change’.  

  ^laxBukRed ifjorZu* 'kCn dks Li"V dhft,A   
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 Section-B 4××××8====32 

 (Short Answer Type Questions)  

Note :- Answer any four questions. You have to delimit your each answer maximum up to                            

   200 words. Each question carries 8 marks. 

 [k.M&^[k.M&^[k.M&^[k.M&^cccc^̂̂̂  

 ¼y?kq mŸkjh; iz’u½¼y?kq mŸkjh; iz’u½¼y?kq mŸkjh; iz’u½¼y?kq mŸkjh; iz’u½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %& fdUgha pkjfdUgha pkjfdUgha pkjfdUgha pkj iz’uksa ds mŸkj nhft,A vki vius izR;sd mŸkj dks vf/kdre 200200200200 'kCnksa esa ifjlhfer 
   dhft,A izR;sd iz’u 8888 vad dk gSA 

2. Clarify the distinction between formal and informal organisations.   

 vkSipkfjd ,oa vukSipkfjd laxBuksa ds chp vUrj Li"V dhft,A   

3. Explain the concept of perception and the factors affecting it.   

 vocks/k dh vo/kkj.kk vkSj bldks izHkkfor djus okys ?kVdksa@rRoksa dks Li"V dhft,A    

4. Explain the important steps in a rational decision-making process.  

 foosdiw.kZ fu.kZ;u izfØ;k ds egRoiw.kZ dneksa@pj.kksa dks le>kb,A   

5. Differentiate between introvert and extrovert personality. Discuss the merits of both 

types.  

 

 vUreqZ[kh ,oa cfgeqZ[kh O;fDrRo esa vUrj dhft,A nksuksa izdkj ds O;fDrRo ds xq.kksa ij ppkZ 

dhft,A  

 

6. Explain the various factors which should be kept in mind for making an effective 

communication.  

  

 ,d izHkkoh lEizs"k.k ds fy, fdu&fdu rRoksa@?kVdksa dks /;ku esa j[kuk pkfg,\  

7. Discuss the reasons/causes of various types of conflicts in an organisation.    

 laxBu esa fofHkUu izdkj ds la?k"kksZa ds dkj.kksa dh foospuk dhft,A   

8. Examine the factors that determine the culture of an industrial organisation.    

 vkS|ksfxd laxBu dh laLÑfr dks fu/kkZfjr djus okys ?kVdksa dk ijh{k.k dhft,A   

9. What is Organisation Development (OD)? Discuss its need and importance.    

 laxBu fodkl D;k gS\ bldh vko’;drk ,oa egRo dh foospuk dhft,A   
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 Section-C 2××××16====32 

 (Long Answer Type Questions)  

Note :- Answer any two questions. You have to delimit your each answer maximum up to                            

   500 words. Each question carries  16 marks. 

 [k.M&^[k.M&^[k.M&^[k.M&^llll^̂̂̂  

 ¼nh?kZ mŸkjh; iz’u½¼nh?kZ mŸkjh; iz’u½¼nh?kZ mŸkjh; iz’u½¼nh?kZ mŸkjh; iz’u½     

funsZ’kfunsZ’kfunsZ’kfunsZ’k %& fdUgha nksfdUgha nksfdUgha nksfdUgha nks iz’uksa ds mŸkj nhft,A vki vius izR;sd mŸkj dks vf/kdre 555500000000 'kCnksa esa ifjlhfer 
   dhft,A izR;sd iz’u 11116666 vad dk gSA 

10. What do you mean by Organisation? Explain its nature and importance.   

 laxBu ls vkidk D;k vk’k; gS\ laxBu dh izÑfr rFkk egRo dks Li"V dhft,A   

11. What is Organisational Behaviour? Discuss the significance and limitations of 

Organisational Behaviour. 

  

 laxBukRed O;ogkj D;k gS\ laxBukRed O;ogkj dh mikns;rk@egRo rFkk lhekvksa dh 

foospuk dhft,A  

 

12. “Planning is fundamentally choosing and planning problem arises when an 

alternative course of action is discovered.” Elucidate and also outline the steps 

involved in major planning process.   

 

 ^^fu;kstu ewy :i eas ,d p;u izfØ;k gS rFkk fu;kstu leL;k dk mn; dk;Z ds oSdfYid 

rjhds dh [kkst ds lkFk gh gksrk gSA** bl dFku dks Li"V dhft, rFkk fu;kstu izfØ;k esa 

fufgr dneksa dh Hkh :ijs[kk fyf[k,A 

 

13. Discuss the various styles of leadership. Under what situations would each style be 

effective? Give examples. 

 

 usr`Ro dh fofHkUu 'kSfy;ksa dh foospuk dhft,A izR;sd usr`Ro 'kSyh fdl izdkj dh 

ifjfLFkfr;ksa esa izHkkoh gksxh\ mnkgj.k nhft,A  

 

----------------------------- 


